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“I realized that the true fiction of a lawyer was to unite parties… A large part of my time 

during the 20 years of my practice as a lawyer was occupied with bringing out a private 

compromise of hundreds of cases. I lost nothing thereby- not even money, certainly not my 

soul.” 

                                                                                  – Mahatma Gandhi 

ABSTRACT 

Alternative  Dispute Resolution (ADR) alludes to any methods for settling questions outside 

of the Court Room. ADR alludes to an assortment of cycles that assist parties with settling 

questions without a preliminary. The interaction by which questions between the gatherings 

are settled or brought to an agreeable outcome without the mediation of the Judicial 

Institution and with no path is known as ADR. ADR offers to determine all kinds of the issue 

including common, business, mechanical and family, and so on, where individuals are not 

having the option to begin any sort of exchange and arrive at the settlement. By and large, 

ADR utilizes unbiased outsider who causes the parties to impart, examine the distinctions and 

resolve the contest. It is a strategy which empowers people and gathering to keep up co-

activity, social request and gives freedom to diminish antagonism. This article tries to analyze 

the evolution of ADR and the current situation of ADR in India. 
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INTRODUCTION 

Alternative Dispute Resolution (ADR) refers to the formation of methods for resolving legal 

disputes without going for litigation and the matter can be solved outside the court. ADR 

plays a focal role in the Indian legal system, but many times it is overshadowed by the 

cinema's picturizing portrayal of jury trials.  

One might imagine that all the legal disputes are battled in the courtroom in front of judges 

and spectators. In reality, about 5-6% of civil cases make it to the trial. ADR had changed the 

complete scenario of trial proceedings. 

The concept of the ADR mechanism is capable of providing a substitute to the conventional 

method of resolving the dispute and it has become less time taking. ADR system is becoming 

so popular that it is been used by over 50+ countries as it is less time taking and cost-

effective.  

“The Arbitration and Conciliation Act, 1996 was made for the rise of ADR in India, to 

consolidate and amend India’s law relating to domestic and international commercial 

arbitration. The Arbitration and Conciliation Act, 1996 has 86 sections which are divided 

into 4 parts where Part 1 relates to arbitration from Section 1 to 43, Part II relates to 

enforcement of certain foreign awards from Section 44 to 60, Part III provides for 

conciliation from Section 61 to 81 and Part IV contains certain supplementary provision from 

Section 82 to 86.” 

HISTORY 

I. Pre – Independence: 

During the system of British in India, heaps of enactment were presented, and by this 

uncommon change was found in the organization of India. By 1772, the courts were enabled 

to allude contest to mediation either in line with the gatherings or by its prudence. At that 

point following 10 years in 1859, The code of criminal Procedure was coming into power, 

Sec. 312 to 327 of the demonstration referenced arbitration but the part connection to 

mediation was repulsed by the revisions.  

“In 1899 the Indian Arbitration Act, 1899 was established to offer an impact to substitute 

contest system in India. The demonstration depended absolutely upon English enactment. At 
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that point in 1908, CPC has altered again and Sec. 89 with a second schedule gave the wide 

capacity to the courts to allude the contest to the ADR system. At that point, The Indian 

Arbitration Act, 1899 and Sec. 89 read with the second schedule of CPC, 1908 were two 

powerful enactments to management discretion. From that point, in 1937 the Geneva 

Convention was marked and embraced by India, and an equal enactment was presented as 

Arbitration (Protocol and Convention) act, 1937.” By 1940, The Indian Arbitration Act, 1899 

and Sec. 89 with 2nd schedule of CPC was cancelled and supplanted by the Arbitration Act, 

1940. At nearby levels, panchayats were successful in settling the questions in towns in India. 

II. Post- Independence Era: 

The Arbitration (Protocol and Convention) Act, 1937 for the requirement of unfamiliar 

honours, and The Arbitration Act, 1940 for alluding questions to ADR components were by 

and by in power in India. At that point in1961, India became a signatory to the New York 

show and the Foreign Award (Recognition and Convention) Act, 1961 was ordered.  

In 1981, in the M/s Guru Nanak Foundation case, the apex court depicted The Arbitration 

Act, 1940 in the off-cited entry. “It was seen that how the procedures under the 

demonstration are led and without a special case challenge in courts, has made legal advisors 

giggle and lawful savant sob. Experience shows and law reports bear plentiful declaration 

that the procedures under the demonstration have gotten profoundly specialized and joined by 

ceaseless prolixity, at each stage giving a lawful snare to the unwary.” 

“By 1985, the UNCITRAL model law was received and endorsed by India on global business 

intervention. By 1996, at last, The Arbitration (Protocol and Convention) Act, 1937, The 

Arbitration Act, 1940, and the Foreign Award (recognization and convention) Act was 

revoked and combined in a solitary piece of enactment following The Arbitration (Protocol 

and Convention) Act, 1937, The Arbitration Act, 1940 and The foreign Award Act, 1961 was 

cancelled and solidified in a solitary piece of enactment adhering to the UNCITRAL model 

law, the demonstration was known as the Arbitration and Conciliation Act,1996. To make the 

demonstration more successful and effective Section 89 with Order-X (Rule - 1A to 1C) was 

once again introduced in CPC in 2002. The demonstration of 1966 was corrected twice in 

2015 and 2019.” Nonetheless, to manage the ADR system we have a merged, single, 

compelling and decent piece of enactment.  
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“The Arbitration and Conciliation Act, 1996 was passed by both the places of parliament, 

consented by the president on 16th Aug 1996. It went ahead of the rule book the arbitration 

and conciliation act,1996, and came into power on 22nd August 1996. The Arbitration and 

Conciliation Act, 1996 is an Act to solidified and alter India's Law identifying with 

homegrown and global business mediation. There were three authorizations identified with 

the law on discretion as to the Arbitration Act, 1940, the Arbitration (Protocol and 

Convention) Act, 1937 and Foreign awards Act, 1961.” Concerning global shows, India had 

given its consent to the Geneva Convention on Arbitration condition, 1923, the Geneva show 

on the execution of unfamiliar Arbitral Awards, 1927, and the New York Convention of 1958 

on the acknowledgement and Enforcement of Foreign arbitral awards. 

ALTERNATIVE DISPUTE RESOLUTION 

It is the philosophical discernment, the ADR measure is viewed as the mode which the 

contest goal measure. ADR is an interaction where debates are settled with the help of an 

impartial outsider by and large third individual for the most of gatherings own decision, 

where the nonpartisan is for the most part acquainted with the idea of question and the setting 

in which such question ordinarily emerge; where the procedures are casual, without technique 

details and are led, overall, in the way concurred by the gatherings where the contest is 

developed quickly and with fewer costs where the secretly of the topic of the debates is kept 

up to keeping in see the interest in question and the relevant realities. In this manner, in 

substance, the ADR interaction points to delivering equity in the structure and substance that 

settle the disputes. 

The Alternative Dispute goal conveys two implications it can incorporate assertion 

additionally because mediation establishes an elective enactment and it incorporates 

discretion (just as a case) since intervention likewise ponders a forced choice. In the thin 

sense, the articulation 'ADR' accepts just those cycles in which the choice, at last, showed up 

at is with the assent of the gatherings. 'Amicable Settlement' is the right word to signify 

methods of contest goal wherein the gatherings hold their opportunity to determine the result 

of their questions. 
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ADR TECHNIQUES 

 Mediation 

It is a deliberate interaction where the contesting parties choose to discover a common answer 

for their lawful issue by going into a composed agreement and additionally naming a 

meditator (it is individual who assists with settling the debate between the gatherings by 

going about as a delegate or go-between for those gatherings). All the dynamic forces stay 

with the clashing gatherings, with the go-between assume the part of the broker to carry the 

two of them to comprehension. The gatherings can recruit ADR legal advisors to address 

them before the arbiter and expertly clarify the circumstance. The significant contrast 

between the assertion and Mediation is that intervention is a more proper cycle than 

Mediation. A referee should be officially designated either heretofore or at a period of 

scarcity. A go-between can be anybody of any assignment, can be named officially or 

nonchalantly relies on the wish of the gatherings. The Mediation law in India has been made 

easy to use and pretty adaptable. Mediation can be separated into two sections, the court may 

allude to a forthcoming case for intervention in India under Sec. 89 of the code of common 

Procedure, 1908. This kind of contemplation is often utilized in wedding questions and 

separation cases. In private Mediation, qualified faculty fill in as go-betweens on a fixed-

expense premise. Anybody from the court, to the overall population, to corporate too as the 

public authority area can designate middle people to determine their contest through 

intervention. 

 Arbitration: 

Arbitration is a piece of the ADR system that advantage parties who need to maintain a 

strategic distance from the typical protracted technique of neighbourhood courts for tackling 

the debates. It is a lawful method for the goal of the questions outside the courts where one 

gathering is known as an authority by whose choice (the Award) they consent to be bound. 

Progression and advancement and globalization of worldwide business connection required 

the development of an adaptable, sensible, good, and efficient technique for goal of questions 

without making the gatherings go through the thorough, tedious, and asset depleting 

methodology of the customary equity conveyance framework. The Indian law concerning 

discretion depends on English Common Law. “The Indian intervention is represented and 

managed by the ADR Act, 1996 which came from the 1985 UNCITRAL Model on 
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International Commercial Arbitration and the UNCITRAL Arbitration rules of 1976.” The 

interaction of assertion can begin just if there exists a substantial discretion Agreement 

between the gatherings preceding the rise of the question. Segment 7 of the ADR, Act 1996 

that arrangements ought to be recorded as a hard copy. The agreement, concerning which the 

question has happened, should contain a mediation condition or should allude to a different 

archive endorsed by the gatherings contain the assertion understanding. 

 Conciliation: 

Conciliation work as a choice to tackle out-of-Court contest goal instrument. Like 

intercession and discretion, mollification is an intentional, adaptable, private, and interest-

based interaction. The gatherings look to arrive at a friendly question settlement with the help 

of the conciliator, who goes about as a nonpartisan outsider. “Mollification is a deliberate 

continuing, where the parties included are allowed to concur and endeavour to determine 

their question by assuagement. The interaction is adaptable, permitting gatherings to 

characterize the time, design, and substance of the placation procedures. These procedures 

are once in a while open.” They are interest-based, as the conciliator will while proposing a 

settlement, not just consider the gatherings' legitimate positions, yet additionally their; 

business, monetary well as close to home interests.  

 Negotiation  

Negotiation is a non-limiting procedure including the immediate association of the 

challenging gatherings wherein, a social occasion moves toward the other with the 

proposition of a masterminded settlement subject to an objective examination of each other's 

position. A compromise of different interests not included and readiness to show up at an 

arranged settlement concerning both the gatherings is fundamental qualities of exchange. 

CURRENT SITUATION OF ADR IN INDIA 

The technique for ADR is a push to design a useful and sensible choice rather than our 

ordinary legitimate system. It is the most advanced arrangement of assault game plan of 

directing value. There are different ADR methods viz. assertion, intervention, appeasement, 

intercession mediation, small preliminary, private judging, last offer discretion, court-added 

ADR and outline jury preliminary. “These methods have been created on logical lines in the 

USA, UK, France, Canada, China, Japan, South Africa, Australia, and Singapore. ADR has 
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arisen as a critical development in these nations and has not just diminished expense and time 

taken for the goal of debates.” But additionally in giving an amiable climate and a less formal 

and less convoluted gathering for different kinds of questions.  

The Arbitration Act, 1940 was not gathering the necessities of either the global or 

homegrown guidelines of settling debates. Colossal deferrals and court intercession 

disappointed the actual reason for discretion as a method for speedy goal of questions. “The 

Supreme Court in a few cases over and over brought up the need to change the law. The 

Public Accounts Committee too censured the Arbitration Act of 1940. In the gatherings of 

Chief Justices, Chief Ministers, and Law Ministers of the relative multitude of States, it was 

concluded that since the whole weight of equity framework can't be borne by the courts 

alone, an Alternative Dispute Resolution framework ought to be embraced. Exchange and 

industry likewise requested extraordinary changes in the 1940 Act.” The Government of 

India figured it important to give another discussion and methodology for settling global and 

homegrown debates rapidly.  

Subsequently, “The Arbitration and Conciliation Act, 1996” came into being. The law 

identifying with Arbitration and Conciliation is practically equivalent to in the high-level 

nations. Placation has been given legal acknowledgement as a method for settlement of the 

debates as far as this Act. Likewise, the new Act additionally ensures autonomy and fairness 

of the referees independent of their identity. The new Act of 1996 got a few changes to assist 

the interaction of discretion. 

 These enactment hosts created certainty among unfamiliar gatherings intrigued to put 

resources into India or to go for joint endeavours, unfamiliar speculation, move of innovation, 

and unfamiliar coordinated efforts. The benefit of ADR is that it is more adaptable and tries 

not to look for a plan of action for the courts. In placation/intercession, parties are allowed to 

pull out at any phase of time. It has been seen that goal of questions is snappier and less 

expensive through ADR. The gatherings engaged with ADR don't create stressed relations; 

rather they keep up the proceeded with the connection between themselves. After the 

amendment in 2019, the government tries to make India the global arbitration hub. 
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LANDMARK CASE LAWS ON ADR 

 Hussainara Khatoon Case1 

“In December 1979, Advocate Kapila Hingorani filled a petition in regards to the prison 

which are detained in Bihar jail, whose suits were pending in court. The petition was signed 

by the prisoners of Bihar jail and the case was filled in the apex court of India before the 

bench which was headed by Justice P.N. Bhagwati. The petition was filed under the name of 

the prisoner, Hussainara Khatoon. And the case was therefore named Hussainara Khatoon vs 

the State of Bihar. The apex court decided that prisoners should receive free legal aid and fast 

hearing. As a result, 40,000 prisoners were released from jail. Thereafter many similar cases 

have been registered in the Apex court.”  

 Uttarakhand Purva Sainik Kalyan Nigam Ltd. Case2 

Relying on the doctrine of kompetenz –kompetenz enshrined in section 16 of the Arbitration 

and Conciliation Act, 1996 and the legislative intent to restrict judicial intervention at the pre-

reference stage, the supreme court held that the issue of limitation would be decided by an 

arbitrator. It also reaffirmed that the legislative intent of the Arbitration Act is party 

autonomy and minimal judicial interference in the arbitration process. It observes that the 

regime of the Arbitration Act outline that once the arbitrator has been appointed, all objection 

and issues are to be decided by the arbitrator. 

The apex court observes that the issue of limitation is a jurisdictional issue that should be 

decided by the arbitrator in terms of section 16 of the Arbitration Act and not before the High 

Court at the pre- reference stage under section 11 of the Arbitration Act. The Supreme Court 

observed that once the arbitration agreement is not in dispute, all issues including 

jurisdictional issues are to be decided by the arbitrator. 

CONCLUSION 

The idea of the ADR system is fit for giving a substitute to the regular technique for settling 

questions and it has become less time taking. ADR offers to settle all sort of issue including 

Civil, Commercial, Industrial and Family and so on ADR framework is turning out to be 

famous to such an extent that it is been utilized by over 50+ nations as it is less time taking 

                                                             
1 Hussainara Khatoon & Ors vs Home Secretary, State Of Bihar 1979 AIR 1369, 1979 SCR (3) 532 
2 Uttarakhand Purv Sainik Kalyan Nigam Ltd. Vs. Northern Coal Field Ltd 
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and savvy. The Arbitration and Conciliation Act, 1996 was made for the ascent of ADR in 

India, to combine and alter India's law identifying with homegrown and International 

business intervention. ADR techniques like mediation, conciliation, and negotiation help in 

solving the disputes between the parties. Though ADR is cost-effective, less time taking and 

easy to access but in India the masses have not embraced it whole heartily. Government and 

Bar have to take the responsibility for making ADR more popular to remove the excess stress 

from the courts. 
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